SCHEDULE 9.001

FY2004 FULL COST ALLOCATION PLAN

CITY OF HOUSTON
FINANCE AND ADMINISTRATION - FINANCIAL SERVICES

NATURE AND EXTENT OF SERVICES

The Financial Services Group of the Finance and Administration Department monitors the
financial activities of City departments. The functional components are: Budget and Capital
Improvement Plan Services, Debt Management, Auditing, Grants Management and Financial

Planning & Research. Allocation basis for Financial Services is the number of transactions

(Controller's Office data). Debt Management's cost is allocated proportionately to operating

expenditures of departments.




|
|
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06/05/2003 ) FY 2004 Full Cost Alloc. Plan . Schedule 9.002 f
F&A FINANCIAL SERVICES : . FISCAL 2002 |
Costs to be allocated
1st Allocation 3 2nd Allocation Sub-total Total
Expenditures per financial statement: $2,684,360 : ' $2,684,360
Deductions: -
CAPITAL OUTLAY
Total deductions:
Allocated additions:
GENBRAL CITYWIDE SERVICES i 65,228 4,115 69,343 ‘
F&A ADMINISTRATION 285,934 191,121 477,055 “
F&A ADMINISTRATIVE SERVICES 5,584 897 . Sv, 481
F&A INFORMATION SERVICES 18,953 2,282 21,235 - ;
F&A TAX AND REVENUE 8,996 1,118 10,114 ) g
F&A FINANCIAL SERVICES 8,299 8,299
APFIRMATIVE ACTION 417 417
MAYOR’S OFFICE - BXECUTIVE 4,067 4,067
HUMAN RESOURCES 2,457 2,457
CONTROLLER'S OFFICE 18,889 18,889
LEBGAL DEPT. 66,358 66,358
CITY SECRETARY’'S OFFICE 2,801 2,80L
CITY COUNCIL - 19,048 ) . 19,048
BUILDING SERVICES . . 10,782 . 10,782
CONVENTION/ENTERTAIN. RENTAL ) ' 137 137
HEC LEASE EXP i 26,115 26,115
Total allocated additions: 384,695 o 358,903 " 743,598 : . 743,598
Total to be allocated: $3,069,055 ‘ - } $358,903 - 83,427,958 .- :
©® 1991-2003 DMG-MAXIMUS, INC.
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06/05/2003 FY 2004 Full Cost Alloc. Plan ) Schedule 9.003

F&A FINANCIAL SERVICES FISCAL 2002
Schedule of costs to be

allocated by function

Total General & admn FINANCIAL DEBT

SVCs MANAGEMENT
|
Wages & benefits
SALARIES & WAGES $1,973,354 $1,790,435 $182, 959 .‘
FRINGE BENEFITS 520,853 475,414 45,439 i
Other expense and cost
SUPPLIES 26,024 23,813 2,211 |
OTHER CHARGES 164,089 158,043 6,046 . ‘
CAPITAL OUTLAY |
Departmental
Expenditures 2,684,360 2,447,705 236,655 § |
Functional cost 2,684,360 2,447,705 236,655 ’ %
|
|
Additions: 1st
Others 384,695 384,695
Reallocate admin {(384,695) 350,780 33,915 |
Allocable costs 3,069,055 2,798,485 270,570
1st Allocation 3,069,055 2,798,485 270,570
Additions: 2nd
Others 358,903 358,903 J
Reallocate admin (358,903) 327,262 31,641 |
Allocable costs 358,903 327,262 . 31,641
2nd Allocation 358,903 ] 327,262 31,641

© 1991-2003 DMG-MAXIMUS, INC. ) . : B ) ‘




DMG/NGCS IT
06/05/2003

Total allocated

© 1991-2003 DMG-MAXIMUS,

Total General & admn

$3,427,958

INC.

City of Houston, Texas

Ff 2004 Full Cost Alloc. Plan
F&A FINANCIAL SERVICES
Schedule of costs to be

allocated by function

FINANCIAL DEBT
sves  MANAGEMENT
$3,125,747 $302,211

Detail page 105
Schedule 9.003
FISCAL 2002

(continued)




DMG/NGCS II
06/05/2003

User Department

GEN CITYWIDE SVC
F&A ADMIN

F&A ADMIN SVCS
P&A INFORM. SVCS
F&A PURCHASING S
F&A TAX & REVENE
F&A FINANCIAL SE
AFFIRMATIVE ACT
MAYOR~EXECUTIVE
HUMAN RESOURCES
CONTROLLER

LEGAL

CITY SECRETARY
CITY COUNCIL
MUN COURTS-ADMIN
BUILDING SVCS

PW ECRE. ADMIN
MUN COURTS-JUSTI
POLICE

FIRE

PW & ENG. OTHER
PW FLEET MGT/118
PW DRAIN MGT/227
PW PUB UTIL./701
PW ECRE. DESIGN
PW BCRE. REAL ES
PW BCRE. PLANNIN
SOLID WASTE MGMT
AVIATION
HOUSING/COM. DEV
LIBRARY

PARKS & RECREAT
HEALTH/HUMAN .8VS
CONVENTION/ENTER

© 1991-2003 DMG-MAXIMUS, INC.

Allocation

Units (&)

1,466
237
549

1,030
275
248
218
220
860

1,012
588
947

17
277
1,482
1,120
96
737

8,254

2,276

8,112
370
369

4,190

1,459
167
155

2,315

5,542

1,675

8,958

5,903

9,304

2,120

Allocated

Percent

1.887
0.305
0.706
1.326
0.2354
-0.319
0.280
0.283
1.107
1.203
0.757
1.219
0.021
0.356
1.908
1.442
0.123
0.948
10.627
2.930
10.445
0.476
0.475
5.395
1.878
0.215
0.219
2.980
7.135
2.156
11.535
7.600
11.979
2.729

city of Houston, Texas

FY 2004 Full Cost Alloc. Pian
F&A FINANCIAL SERVICES
Detail allocation of

FINANCIAL SVCS

Gross Direct

Allocated - . Billed

$52,825
8,540
19,782
37,115
9,909
8,936
7,855
7,927
30,989
36,466
21,188
34,124
613
9,981
53,402
40,358
3,459
26,557
297,422
82,013
292,305
13,332
13,296
150,981
52,573
6,018
S;ses
83,418
199,699
60,356
322,826
212,707
336,258
76,391

Detail page 106
Schedule 9.004
FISCAL 2002

First Second Total
Allocation Allocation - 7 Allocated
$52,825 $52,825
8,540 o 8,540
19,782 19,782
37,115 37,115
9,909 ’ 9,909
8,936 : 8,936
7,855 7,855
7,927 978 8,908
30,989 3,822 34,811
36,466 4,497 40,963
21,188 2,613 - 23,801
34,124 4,209 38,333
613 76 689
9,981 1,231 11,212
53,402 6,586 59,988
40,358 4,977 , 45,335
3,459 427 3,886
26,557 . 3,275 29,832
297,422 36,681 334,103
82,013 - 10,115 92,128
292,305 i 36,050 328,355
13,332 1,644 : 14,976
13,296 1,640 o 14,936
150,981 18,621 S 169,602
52,573 - 6,484 59,057
6,018 . - 742 6,760
5,588 » T : 6,278
83,418 10,288 7 93,706
199,699 24,629 . - 224,328
60,356 . - 7,444 67,800
322,826 39,816 . - " 362,641
212,707 N 26,233 . 238,940
335,258 41,348 o 376,606
76,391 9,421 85,812
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06/05/2003 FY 2004 Full Cost Alloc. Plan Schedule 9.004
F&A FINANCIAL SERVICES . FISCAL 2002
Detail allocation of - ! (continued)

FINANCIAL SVCS

Allocation Allocated Gross Direct First Second Total

User Department Units (A) ' Pexrcent - Allocated Billed Allocation Allocation Allocated
CABLE TV (208) 99 0.127 ) $3,567 . $3,567 © $440 L $4,007
9-1-1 (218) 28 . - 0.0386 1,009 : - ) 1,009 124 E i 1,133
PLANNING & DEV 675 0.869 24,323 ’ 24,323 3,000 : 27,323

P/D.SIGN ADM 210 116 0.149 : i 4,180 4,180 ' R 516 4,696 -
P/D.BLDG INS 214 769 0.990 27,710 27,710 3,417 31,127
HEALTH BENEF-888 . 573 0.737 20,647 - 20,647 . 2,546 . 23,7193
WORKERS' COMPENS 391 0.503 14,089 14,089 1,738 15,827
LEGAL, PROPERTY 2,462 3.170 8,715 88,715 ) 10,941 99,656
TIRZ’s ( 20 ) 1 0.001 36 36 4 E 40
Subtotal 77,663 100.000 2,798,485 2,798,485 327,262 3,125,747
Total 77,663 $2,798,485 $2,798,485 $327,262 $3,125,747

(2) Alloc basis: # of Transactions (Sum of 10 different transactions)

Source: Controllexr’s Office

©.1991-2003 DMG-MAXIMUS, INC.
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Usexr Department

GEN CITYWIDE SVC
F&A ADMIN

F&A ADMIN SVCS
F&A INFORM. SVCS
F&A PURCHASING S
F&A TAX & REVENE
F&A FINANCIAL SE
AFFIRMATIVE ACT
MAYOR-RXECUTIVE
HUMAN RESOURCES
CONTROLLER
LEGAL

CITY SECRETARY
CITY COUNCIL
MUN COURTS-ADMIN
PW & ENG. ADMIN
BUILDING SVCS

PW ECRE. ADMIN
MUN COURTS-JUSTI
POLICE

FIRE

PW & ENG. OTHER
PW FLEET MGT/118
HOUSTON TRANSTAR
PW DRAIN MGT/227
PW PUB UTIL./701
PW ECRE. DESIGN
PW ECRE. REAL ES
PW ECRE. PLANNIN
SOLID WASTE MGMT
AVIATION
HOUSING/COM. DEV
LIBRARY

PARKS & RECREAT

® 1991-2003 DMG-MAXIMUS,

Allocation

Units (a)

61,221
3,538
8,186

15,030
4,103
3,698
3,250
1,712
1,924
4,003
6,214

21,312

694
4,220
16,099
458
31,273
864
3,743

454,901

271,579

72,769
9,294
2,495

22,339

245,485

13,089
1,502
1,389

60,812

138,091
1,103

35,264

63,815

INC.

Allocated

Percent

3.083
0.178
0.413
0.759
0.207
0.186
0.164
0.086
0.097
0.202
0.314
1.076
0.035
0.213
0.813
06.023
1.580
0.043
0.189
22.988
13.724
3.677
0.469
0.126
1.128
12.405
0.661
0.075
0.070

3.073
6.978

0.055

1.782

3.224

City of Houston, Texas

FY 2004 full Cost Alloc. Plan
F&A FINANCIAL SERVICES
Detail allocatijon of

DEBT MANAGEMENT

Gross

Allocated

$8,371
484
1,119
2,055
561
506
444
234
263
547
850
2,914
95

577
2,201
63
4,276
iis
512
62,199
37,133
9,950
1,271
341
3,054
33,566
1,790
205
190
8,315
18,881
151
4,822
8,726

First

Allocation

$8,371
484
1,119
2,055
561
506
444
234
263
547
850
2,914
95
577
2,201
63
4,276
118
512
62,199
37,133
9,950
1,271
341
3,054
33,566
1,790
205
190

8,315 -

18,881
151"
4,822

8,726

Detail page 108
Schedule 9.005
FISCAL 2002

Second Total
Allocation Allocated
$8,371
484
1,118
2,055
561
506
444
29 263
32 295
67 614
105 955
359 3,273
12 107
71 648
271 2,472
8 71
526 4,802
15 133
63 575
7,657 69,856
4,571 41,704
1,225 11,175
156 1,427
42 383
376 3,430
4,132 37,698
220 ) 2,010
25 = 230
23 7 213
1,024 _ 9,339
2,324 : 21,208
19 - : 170
594 5,416
1,074 9,800




DMG/NGCS II
06/05/2003

User Department

HEALTH/HUMAN SVS
CONVENTION/ENTER
INSURANCE MGMT
CABLE TV (208)
9-1-1 (218)
PLANNING & DEV
P/D.SIGN ADM 210
P/D.BLDG INS 214
HEALTH BENEF-888
WORKBRS' COMPENS
LEGAL, PROPERTY
TIRZ's ( 20 )

Subtotal

Total

(a) Alloc basis:

Source:

Allocation
Units (A)

55,102
21,721
6,700
1,203
3,217
8,319
1,649
19,673
143,468
26,624
10,401
95,282

1,978,838

Operating Expenditures (All funds)

FY 2002 CAFR

® 1591-2003 DMG-MAXIMUS, INC.

Allocated

Pexcent

2.784
1.097
0.359
0.060
0.162

0.420-

0.083
0.994
7.250
1.345
0.525
4.815

100.000

Ccity of Houston, Texas

FY 2004 Full Cost Alloc. Plan
F&A FINANCIAL SERVICES
Detail allocation of

DEBT MANAGEMENT

Gross

Allocated

$7,534
2,970
918
164
440
1,137
225
2,690
19,617
3,640
1,422
13,029

270,570

Direct First
Billed Allocation
$7,534
2,970
918
164
440
1,137
225
2,690
19,617
3,640
1,422
13,029

270,570

Second

Allocation

$927
366
113
20

54
140
28
331
2,415
448
175
1,604

Detail page 109
Schedule 9.005

FISCAL 2002

{continued)

Total
Allocated

$8,461
3,336
1,031

184

494 -
1,277

253
3,021
22,032
4,088
1,597
14,633

302,211
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06/05/2003 ' FY 2004 Full Cost Alloc. Plan - Schedule. 9.006
F&A FINANCIAL SERVICES FISCAL 2002
Departmental Cost
Allocation Summary |
Total FINANCIAL DEBT |
sves MANAGEMENT %
GEN CITYWIDE SVC $61,196 $52,825 $8,371
F&A ADMIN 9,024 8,540 484 .
P&A ADMIN SVCS 20,901 19,782 1,119 |
FP&A INFORM. SVCS 39,170 37,115 2,055 ) ﬂ
F&A PURCHASING S 10,470 9,909 561 : }
F&A TAX & REVENE 9,442 8,936 506 'f
F&A FINANCIAL SE 8,299 7,855 444 ' |
AFFIRMATIVE ACT 9,168 8,905 263 |
MAYOR - EXECUTIVE 35,106 34,811 295
HUMAN RESOURCES 41,577 40,963 614
CONTROLLER 24,756 23,801 955
LEGAL 41,606 38,2333 3,273
CITY SECRETARY 796 689 107
CITY COUNCIL 11,860 11,212 648
MUN COURTS-ADMIN 62,460 59,988 2,472
PW & ENG. ADMIN 71 71 |
BUILDING SVCS 50,137 45,335 4,802 1
PW ECRE. ADMIN 4,019 3,886 133 |
MUN COURTS-JUSTI 30,407 29,832 575
POLICE 403,959 334,103 69,856 i
FIRE 132,832 92,128 41,704 |
PW & ENG. OTHER 339,530 328,355 11,175 b
PW FLEET MGT/118 16,403 14,976 1,427
HOUSTON TRANSTAR 383 383
PW DRAIN MGT/227 18,366 14,936 3,430
PW PUB UTIL./701 207,300 169,602 37,698
PW ECRE. DESIGN 61,067 59,057 2,010
PW ECRE. REAL ES 6,990 6,760 230
PW ECRE. PLANNIN 6,491 6,278 213
SOLID WASTE MGMT 103,045 93,706 9,339
AVIATION 245,533 224,328 21,2085
HOUSING/COM.. DEV 67,970 67,800 ' . 170 K
LIBRARY 368,057 362,641 5,416
PARKS & RECREAT 248,740 . 238,940 9,800 :
HEALTH/HUMAN SVS 385,067 376,606 8,461
© 1991-2003 DMG-MAXIMUS, INC.
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06/05/2003 FY 2004 Full Cost Alloc. Plan ) Schedule 9.006
F&A FINANCIAL SERVICES FISCAL 2002
Departmental Cost (continued)

Allocation Summary

Total FINANCIAL DEBT

SVCs MANAGEMENT

CONVENTTION/ENTER $89,148 $85,812 ' $3,336
INSURANCE MGMT 1,031 1,031
CABLE TV (208) 4,191 4,007 184
9-1-1 (218) 1,627 1,133 494
PLANNING & DEV 28,600 27,323 1,277
P/D.SIGN ADM 210 4,949 4,696 - . 253
P/D.BLDG INS 214 34,148 31,127 3,021
HEALTH BENEF-888 45,225 23,193 22,032
WORKERS’ COMPENS 19,915 15,827 4,088
LEGAL, PROPERTY 101,253 99,656 1,597
TIRZ’s ( 20 ) 14,673 40 14,633
Direct Billed

Total $3,427,958 $3,125,747 $302,211

©® 1991-2003 DMG-MAXIMUS, INC.




